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 Real-time, de-identified risk data allows 
communities to support individuals and 
families by offering collaborative options

 Consistent risk-tracking variables were 
developed over time as the model evolved

 These variables are related to; 
 Discussion Type
 Gender
 Age Cohort
 Originating Agency
 Lead Agency
 Assisting Agency
 and the associated (105) Risk factors 

that are contained in the 27 
Categories listed in the following 
slide

 Community-specific ‘study flags’

A Window into Risk-Based Data
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One of the most significant achievements of the Situation Table since its inception in 2011, aside from the countless collaborative interventions and mitigation of risks for people, is the collection of predetermined and de-identified risk data as a result of those unique AER situations.  Separate and distinct from post incident data from agencies such as Health or Police for instance, the risk data provides a window into what individuals/families are experiencing at the time of risk, providing an upstream opportunity for system leaders to collaboratively analyze options and pivot if needed. 

No names, dates of birth, go into the Situation Table Solution, only DE IDENTIFIED DATA

Consistent risk tracking variables were developed over time as the model evolved, in order to ensure that the de-identified data captured from across all operating Situation Tables could one day be aggregated and analyzed in a streamlined manner.  

These variables related to:  Discussion Type, Gender, Age Cohort, Originating Agency, Lead Agency, Assisting Agency, and the associated (105) Risk factors that are contained in the 27 Categories listed below: 

 Risk Tracking Variable Categories:

Alcohol
Criminal Involvement
Drugs
Gambling
Mental Health
Physical Health
Suicide
Self-Harm
Crime Victimization
Physical Violence
Emotional Violence
Sexual Violence
Elderly Abuse
Cognitive Impairment
Basic Needs
Missing School
Parenting
Housing
Poverty
Negative Peers
Anti-social behavior
Supervision
Unemployment
Missing/Runaway
Threat to Public Safety
Gangs
Social Environment

The Situation Table Solution 
It should be noted that the Provinces of Saskatchewan and Ontario have utilized a Provincial Computer Records Management system to collect and store the de-identified data for their respective Situation Tables in those Provinces. It is our understanding that the PSSG Ministry in British Columbia is working with Ontario in order to do the same. However, and in the interim, each adopting community is supplied a custom-formatted Excel spreadsheet for data collection, reflecting their specific participating agencies, and all local data can easily be uploaded to a Provincial or State level CRM at a later date. 

Both the Situation Table Solution and Excel spreadsheet options allow for communities to create visual dashboards which provide an at-a-glance look at de-identified data coming from the table.  Some examples of data analysis and options for stakeholder distribution can be viewed in the examples below.   

Surrey Dashboard

The first is an early rendition of the Surrey Dashboard that displays common data sets on one page for CSWB stakeholders to view at a glance.

An image of Surrey's SMART Dashboard
Click to Open in New Window

North Bay Analytics

This next group is a set of quick data graphics supplied by the Government of Ontario for the Situation Table in North Bay. The examples listed include Age Demographics of Situation Table subjects, Dominant Risk Categories for Youth 12-17, Dominant Risk Categories and Frequency (All Ages), and Top Agency Involvement in the Table introductions and interventions. Click on each to open in new window.

 

North Bay's Situation Table Age Demo example

North Bay's Situation Table Overall Engagement Chart Example

North Bay's Situation Table Top Risk Categories Chart Example

North Bay's Situation Table Risk Factors Chart Example
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o The 105 risk factors provided in the Situation Table Solution are the 
result of multiple sessions among data and risk-factor experts in a wide 
variety of human services sectors, agencies and governing authorities. 

o While no list is ever perfect, these have proven to be effective and 
inclusive for all sectors in multiple jurisdictions over the past 10 years. 

o It is strongly recommended that US Situation Tables continue to use the 
same Situation Table Solution factors for consistency and comparability 
over the long term. 

o Community-specific Study Flags were created to help communities track 
specific research areas (typically a combination of risk factors)

o They are not intended to replace or add to risk factors.

Risk Factors

Study Flags

Important Considerations

Presenter Notes
Presentation Notes
The 105 risk factors provided in the Situation Table Solution are the result of multiple sessions among data and risk-factor experts in a wide variety of human services sectors, agencies and governing authorities.  


US Situation Tables continue to use the same Situation Table Solution factors for consistency and comparability over the long term.  
 is ever perfect, these have proven to be effective and inclusive for all sectors in multiple jurisdictions over the past 10 years.  
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Risk Tracking Variable Categories
• Alcohol
• Criminal 

Involvement
• Drugs
• Gambling
• Mental Health
• Physical Health
• Suicide
• Self-Harm
• Crime 

Victimization
• Physical Violence
• Emotional 

Violence
• Sexual Violence
• Elderly Abuse

• Cognitive Impairment
• Basic Needs
• Missing School
• Parenting
• Housing
• Poverty
• Negative Peers
• Anti-social behavior
• Supervision
• Unemployment
• Missing/Runaway
• Threat to Public Safety
• Gangs
• Social Environment
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Risk Factors

CC Photo by Ismael Sánchez

 Addiction (drugs/alcohol)
 Bereavement/Grief 
 Pattern (aggressive behavior)
 Negative Peer Group
 Pattern (victim aggressive 

behavior)
 Violence (Dom Adult/Adult)
 Parental Support (lack of 

supervision)
 Violence (fighting with peers)
 Teen Parent  (needs support)
 Attendance (school)

 Cyber Safety 
(aggression/victimization through 
tech)                 

 Housing
 Violence (family: parent/child, 

sibling/sibling)
 Parent/child conflict
 Self Harm
 Other (please specify)

Presenter Notes
Presentation Notes
Creative Commons License: Photo by Ismael Sánchez: https://www.pexels.com/photo/reflection-of-woman-s-eye-on-broken-mirror-2282000/
UPDATE Risk Facts from Situation Table Solution

https://www.pexels.com/photo/reflection-of-woman-s-eye-on-broken-mirror-2282000/
https://www.pexels.com/photo/reflection-of-woman-s-eye-on-broken-mirror-2282000/
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Risk Tracking DatabaseSituation Table Solution

Click to View
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A SITUATION TABLE SOLUTION MANAGEMENT SOLUTION – 

 Share data and collaborate across agencies in real time with other and with 
other members of the team

 Control access to only key members to keep data secure
 High availability and access to data to support funding requirements
 Provides ease of access for technical support

A Secure Web-Based Solution

Presenter Notes
Presentation Notes
Stress importance of secure portal from Cordata Healthcare Innovations
A HIPAA/CFR 42 healthcare technology company with proven track record

url to access the site:   https://care.cordatahealth.com
username:    DataRecorder
password:     Cordata123


https://care.cordatahealth.com/
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Key Discussion Points for Situation Table Solution

o Situations that were addressed before coming to the table, due to the 
collaboration and partnerships 

o Record and track the positive benefits of the Table

o REJECTED-but due to Connected to Services (“that’s a win!”, “planting 
seeds”)
***In process of renaming to DECLINED***

o Provides state-wide trends, regional trends, national trends
o What are the top Risk Factors and Risk Categories?
o Allocate resources appropriately based on the data

o Participate in the National Situation Table Convenings

Presenter Notes
Presentation Notes
DECLINED 



 All Open and Closed situations can 
be viewed while in an open meeting

 Source: : Situation Table web-
based solution
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�From the onset of the first Situation Table (Table) model being launched in Prince Albert, SK, and in addition to the importance and success of mitigating risks for individuals and families, the early practitioners and architects felt it was equally important to identify what composite risk data was present during each unique situation, ultimately leading them all to the same place of Acutely Elevated Risk (AER). That original team also felt it incumbent to record and document their efforts and responsibilities, as well as to hold themselves accountable to the actions necessary for each situation. The trick, or sweet spot in this mission, was to find a way to collect as much pertinent data as possible in order to satisfy the research while balancing privacy concerns of those involved in the process.

With the assistance of the University of Saskatchewan, Community Safety Advisors, and Policy/Privacy Experts, a de-identified Situation Table Solution was ultimately developed that now includes 105 Risk Factors in 27 Categories, as well as a number of other General and Action variables that represent the work being undertaken by the collaborators of this unique endeavor. The exercise was based on and trialed at ‘live’ Table meetings, over a two-year period, and ultimately led to the current version of the database which has been shared and utilized in over 125 communities in North America. 

Over time, and with a critical mass of data, it became clear that these new de-identified data sets about families and individuals facing acutely elevated levels of risk, presented new opportunities to understand the circumstances and determinants that are leading to social disorder, health and mental health crises, crime and victimization, and classroom challenges, among other social outcomes. We just had to look at things differently, and through multiple lenses at the same time. 

This fundamental shift in thinking gradually occurred as a result of two things. First was the immediate success of collaborative interventions and the realization that if you provide people with the right supports, they will more often than not, succeed. No longer limited by agency isolation, this new collaborative model provided multi-disciplinary resources at our fingertips to take on multi-faceted issues for people. Moving upstream, with partners, showed immediate success. 

The solidifying piece, however, was the data. Watching this data grow and take shape was the pinnacle moment for all involved. The combination of this new and innovative collaborative work, supported and showcased by the risk data collected, created the opportunity to take a step back from traditional roles.  Instead of simply responding to crisis, at an incident-driven level, we could shift to understanding what patterns are precipitating crisis. These data sets provided insight into the lives of people living at the edge of crisis, revealing in real-time, what is often contributing to poor social determinants of health, well-being, crime and victimization, providing a genuine opportunity for agencies to evolve based on the data and lived experiences of the community. 



 New, auto-generated situation 
numbers can be added in this view

 Source: Situation Table web-
based solution
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 Risk Factor dropdowns are split 
into Type and Risk; this enhances 
reporting

 Source: Situation Table web-
based solution
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The Situation Table Solution for most communities is contained within a provided and populated Excel spreadsheet on an encrypted thumb drive and projected onto a wall or TV at each of the ‘live’ Table meetings. As mentioned previously, each table has a Data Recorder assigned to capture the de-identified data variables within the Situation Table Solution.  This data capture happens ‘on the fly’ during Table discussions, and not only tracks risks, but also capture roles and agencies involved to keep participants on task. To assist this process and ensure active involvement, all of the Situation Table participants must observe this data entry and participate in its accuracy.

Although they began with the Excel format, in Saskatchewan and Ontario the provincial governments decided to move to a different tool, providing Tables with a web-based platform to input their community data. Both governments already had the infrastructure for Microsoft Dynamics CRM (Customer Relationship Management) and were able to adapt that platform to suit the needs of the Situation Table and serve as the Provincial Situation Table Solution.  Based on the original Excel components, this web-based tool differs mainly in its design, streamlining the data entry process, and eliminating any possibility of editing the data sets, or adding free form inputs by exclusively using pre-filled dropdown menus. All records are securely stored by each Provincial Government, but remain accessible to all communities for local data, as well as regional, or provincial comparisons if requested. While the Provincial work is ongoing in both Manitoba and British Columbia to replicate this data storage option, communities in these Provinces and elsewhere continue to make use of the Excel-based Situation Table Solution that is provided, or in some situations, via an adapted Microsoft Access application.  

The Situation Table Solution is user friendly, readily available, and web-based.  We do wish to remind Excel users or others adopting a similar data storage platform, that strict adherence to the fields provided without additional data entry, are practices vital to alignment with the information sharing principles and processes that have been established in cooperation with privacy officials and model fidelity. This disciplined care of the Situation Table Solution data has been an important commitment from stakeholders over the last 10 years, that has since created a international body of data that can literally be compared, apples to apples, from one community, or one Province or State, to the next. 
 
The Situation Table Solution Data Variables
 
The Situation Table Solution Data variables are not only important in the data capture, but they help inform how information is compiled in the Filter 1 Situation Presentation Forms as well as how it is expressed during the Filter 2 read-in to the room during the table meetings.  As such, each participant (including the Data Recorder and Chair) will need to understand what these variables are, and be able to access a list of them when necessary.  
To help explain these variables, we have broken them down into four categories:
General Information Variables – which includes Situation Number and Type, Gender, Age Cohort, YCJA, Reopen, Old Discussion
Risk Variables – Detailed Risk Factors
Action Variables – Originating Agency, Assisting Agency, Open Date, Close Date, # of Times Discussed, Closure date
Study Flags - Inter-Personal Violence (IPV), Infant/Toddler/Child/Youth (ITCY), # of People Supported, and Community Identified Study Flags
 



 Assign Lead and Assisting 
Agencies and refer back to prior 
situation numbers

 Source: Situation Table web-based 
solution
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Although they began with the Excel format, in Saskatchewan and Ontario the provincial governments decided to move to a different tool, providing Tables with a web-based platform to input their community data. Both governments already had the infrastructure for Microsoft Dynamics CRM (Customer Relationship Management) and were able to adapt that platform to suit the needs of the Situation Table and serve as the Provincial Situation Table Solution.  Based on the original Excel components, this web-based tool differs mainly in its design, streamlining the data entry process, and eliminating any possibility of editing the data sets, or adding free form inputs by exclusively using pre-filled dropdown menus. All records are securely stored by each Provincial Government, but remain accessible to all communities for local data, as well as regional, or provincial comparisons if requested. While the Provincial work is ongoing in both Manitoba and British Columbia to replicate this data storage option, communities in these Provinces and elsewhere continue to make use of the Excel-based Situation Table Solution that is provided, or in some situations, via an adapted Microsoft Access application.  

The Situation Table Solution is user friendly, readily available, and web-based.  We do wish to remind Excel users or others adopting a similar data storage platform, that strict adherence to the fields provided without additional data entry, are practices vital to alignment with the information sharing principles and processes that have been established in cooperation with privacy officials and model fidelity. This disciplined care of the Situation Table Solution data has been an important commitment from stakeholders over the last 10 years, that has since created a international body of data that can literally be compared, apples to apples, from one community, or one Province or State, to the next. 
 
The Situation Table Solution Data Variables
 
The Situation Table Solution Data variables are not only important in the data capture, but they help inform how information is compiled in the Filter 1 Situation Presentation Forms as well as how it is expressed during the Filter 2 read-in to the room during the table meetings.  As such, each participant (including the Data Recorder and Chair) will need to understand what these variables are and be able to access a list of them when necessary.  
To help explain these variables, we have broken them down into four categories:
General Information Variables – which includes Situation Number and Type, Gender, Age Cohort, YCJA, Reopen, Old Discussion
Risk Variables – Detailed Risk Factors
Action Variables – Originating Agency, Assisting Agency, Open Date, Close Date, # of Times Discussed, Closure date
Study Flags - Inter-Personal Violence (IPV), Infant/Toddler/Child/Youth (ITCY), # of People Supported, and Community Identified Study Flags
 



 Situations that had AER reduced can 
be closed in this view

 Source: Situation Table web-based 
solution
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 Reports feature assists with 
visualizing the data

 Save images to add to 
presentations to stakeholders
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 Reports feature assists with 
visualizing the data

 Save images to add to 
presentations to stakeholders
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 Reports feature assists with 
visualizing the data

 Save images to add to 
presentations to stakeholders




