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o A continuing resource site for 
Chair/Recorder learners who have 
completed the in-person training

o An optional alternate learning path 
for a limited number who could not 
attend in person

o A ‘refresher site’ for periodic 
reference by Chairs, Coordinators, 
and interested Stakeholders

Introduction to Learning Suite

Presenter Notes
Presentation Notes
Available to “key” table participants, not available for all attendees.  Chair, Data Recorder, back ups and selected “key” table participants
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Post-Launch Mentoring Support for Model Fidelity
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Presentation Notes
Overview

The first few weeks following the launch will be the most important for the model. As your learners continue to collaboratively mitigate new risk driven situations, it will be important to be available and provide support and guidance where needed, ensuring the Table processes are followed, and as questions arise for the unique situations they find themselves in. Being present to either affirm the process or offer timely corrective solutions will be pivotal in the early going. 

From being able to carve out enough time for interventions, to wait lists interfering with timely intervention strategies, your new practitioners will be navigating uncharted waters and will be seeking guidance and support from you and your fellow Mentors. Our Module has covered a lot of ground in this area for you in advance and in anticipation of these quandaries, however, you should also consider your Champions Group (or your local SLG if formed) as a resource for local issues, and if required, don’t hesitate to connect with our team of advisors at Global Network. 

Also, it is important to remind you that this Module 2 as well as Module 3 (The Briefcase) will remain available for 90 days following the launch of the Situation Table so you will have access to the material during that time, should you need to refer back to something.

That said, there are a few additional key insights that we would like to touch on at this juncture which are listed below.  These are questions/concerns that have come up at other community Tables over the years and may be helpful as you go forward. 
No Situations
One of the most common issues for new tables is the lack of NEW situations for weekly meetings. There is nothing more frustrating, and perhaps demoralizing, for a new table than to assemble weekly only to learn there are no new situations to address. Now, this may, and can happen from time to time, but in the early going, it will be prudent to have at least one situation to discuss per meeting in order to capitalize on the learning and create the momentum required to sustain the model. 
Mechanically speaking, this is more often a result of table participants not identifying the risk and bringing it to the table, than there being no risk at all in the community. Early on in development, this ‘new’ practice will have to be fostered amongst the table participants, and in particular, with your police representative, who has opportunity to see risk daily.   Don’t be afraid to check in with the Chair a few days ahead of each meeting, and if he or she is unaware of new situations coming, you can jointly devise an informal strategy for ‘nudging’ those most likely to have situations right in front of them.
It is important to remember though, that even if the Chair is not aware of any situations coming forward in advance of the meeting, that the meeting still occur.  This builds in the consistency for the process and can even encourage or prompt table participants to start looking for Filter 1's in their organization.  In the early stages, to help build the relationship and trust, the Chair can also use some of the meeting time to have participants present on their organization's mandate, services, and challenges. 
 
The Right People at the Table
Synergy and teamwork are important components to the Situation Table, and as new Tables form with new and prospective participants, you may find over time that someone is not a good fit for the table for a variety of different reasons. Most likely identified by the Chair of the Table, there may be an issue with someone that is just not participating in a capacity that is necessary for the Table, or it may be someone who is quite strident in their advocacy. A table divided, will not perform optimally, and there may have to be a conversation with the Champions Group (or SLG) to rectify the situation with some measure of diplomacy. 
In some situations, challenges may occur if the Individual acting as Chair is not the right fit.  If that is the case, then the participants or the Mentors would need to raise this with the Champions or the SLG.
�
If there was one single takeaway from our 10 years of experience with the model, it’s that risk driven collaboratives have difficulty operating in isolation of continued leadership. In order to facilitate the risk driven collaborative change, and to work differently, support will be required from agency leaders not only at the launch of the initiative, but throughout the process. Your Table will encounter challenges throughout its development, but with the will and support of local leadership, these challenges can be overcome.  It does start at the top with your System Leaders Group (SLG) and the heads of organizations in your community, but this also includes leadership from you as Community Mentors, from the Chair, and from the informal leadership among the table participants themselves.  
If for example, a table member is having difficulties participating at the table fully, there may be an issue internal to their organization.  This could be raised with the Chair, and then Champions or SLG to see if there is a way to help address any challenges they are experiencing.  In a case where challenges are arising because of resistance to the model, this is most often due to lack of understanding or mis-information.  The Chair, SLG or Champions could in this case provide additional information and guidance to try to address any confusion.
�
Gentle Deterrence against Improvisation
From time to time, individuals have emerged at well-launched and well-trained Tables seemingly determined from the outset to change the model.  When this happens, it is most often to shift the model – to be frank – to be more in an image that reinforces their own self concept, or fits more easily with what they are familiar with.  All of your Table Participants will have been exposed to some discussion of this risk by way of our learning modules, so the chances of this may be small.  Nevertheless, the watchwords are vigilance, and gentle, diplomatic dissuasion.  This is not because we are overly invested in our own concepts of the model (which admittedly, we are, and for good reason).  More so, it is because we have witnessed Tables that, at the urging of one member, indulged one tweak, then another, and before long, ten others … and then it ceased to be a functioning Situation Table at all.  
As the learning programs made clear, there are good and well-considered reasons behind every aspect of a Situation Table, and they have resulted from years of often challenging deliberations among adopters and policy makers.  We encourage you and your community to let the model be the model, as much as you can.
 
Proper Training
As the table progresses, new individuals may be brought on board.  This may be either to replace previous table participants from their organization as they move or shift roles, or as part of a new organization being brought into the regular table meeting.  When this happens, ensuring those new individuals are properly trained prior to joining, is essential to the table success.  Without proper training, new individuals may not understand the intent of the table, AER, or the Four Filter Process fully, and that is a very quick way to derail the table success and success of the Filter Four Door Knocks.
Although you have already successfully coached the main cohort through the briefcase and launched the table, new members can be put through our 'continuous intake e-learning module' on an as needed basis.  This way the table can ensure only trained members are participating.  The Chair can work with you, the Mentors, or the Champions to facilitate this ongoing training.




* All rights reserved 70

A few days before the launch date, it will be important that you are prepared and ready.  

Table learners should, at this time, be starting the Filter 1 (F1) process internal to your respective agencies 
and then developing their Filter 2 (F2) read-in notes for any real situations in the community that, in your 
view, may rise to the level of AER.  Sometimes, you may be hesitant or unsure about bringing situations 
forward as this is new.  The Four Filters will guide your Table through its approach and ensure that only 
situations that meet the threshold will go through to Filter 3 (F3).

Table Members are asked to notify their Table Chair that they have an F1 situation ready to be introduced at 
an upcoming Table session.  

Please note, however, not to disclose any details of these situations before entering the secure environment 
of the Table. Only share that you have (or don’t have) a Situation to bring forward. Once the meeting 
begins, under the guidance of the Chair, you will then be invited to introduce yourself and the new 
situation.  

Table Meetings will always occur as per the established local schedule. The Situation Table must not be 
dependent upon prior identification of new situations as there may be report-backs and ongoing issues to 
address, and F1 situations can often emerge right up to the start and commencement of any meeting.

Post-Launch Mentoring Support for Model Fidelity

Presenter Notes
Presentation Notes
Lessons learned and shared
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Proficiency Day 2

Presenter Notes
Presentation Notes
Slido


Question 6 Answer True:
The table is designed to address risks which span across the human service spectrum.


Question 7 Answer: False:
The Table discourages enforcement action in favour of mobilizing a more supportive range of solutions, prior to more limited options available at the point of crisis.
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Proficiency Day 2

Presenter Notes
Presentation Notes
SLIDO


Question 8 Answer: True:
As Mentors your role, with GN guidance, will be to ensure that all members have a full understanding of the theory and practice of the model.

Question 9 Answer TRUE

Question 10 Answer False:
The Table should aim to work collaboratively with existing initiatives, usually enhancing their effectiveness at understanding and meeting the needs of their client groups.
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Now that we’ve learned about the Situation Table, its mechanics, and participating in 
role-play scenarios; What Now?

Layout Action Steps for Launching Table (simple Action plan
(Handout for Table Participants, Agency Lead, Agency Backup)

1. Who’s the Table Chair, Recorder (script and following Situation Table Solution)
2. Who’s leading the communication for the table
3. Launch Date? 
4. Preparing for Launch Date? Best day and time?
5. Who needs to be added to the Table not here?
6. How to utilize the Global/Cordata resource website?
7. What is available for technical assistance?

What’s Next?

Presenter Notes
Presentation Notes
Licensed Canva Pro For Teams Stock Images
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Resources Available

Chair and Data Recorder 
Assistance – Regular 
meetings for Table Chairs 
and Data Recorders 
For Launch – Mentor 

during the first several 
meetings
For Post Launch

79

Technical Assistance
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