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Image Source:  Global Network for Community Safety

It is a unique, risk-based, rapid triage model that brings together multiple human 
service providers to address situations where individuals and/or families are facing 
a specific threshold of Acutely Elevated Risk (AER).

It addresses those who are often facing the highest levels of composite risk in the 
community and too often fall through the cracks in the system.

What is a Situation Table**

Presenter Notes
Presentation Notes
What is the Situation Table? 
“Policing through a Public Health Lens/Approach”
Many communities not engaging in CSWB Together, many are all invested but still typically siloed, Situation Table breaks through the Silos
Not a new entity but a new tool bringing together representatives from multiple services to work together in a new way.
Draws on existing resources, and community-led and owned
Government processes become barriers, forced to operate separately, often knowing more efficient collaborative responses
LEPH, GLEPH-History of LEPH History of LEPH – GLEPHA

We will go into AER later

Pull from on screen content





* All rights reserved 12

4 FILTERS

Presenter Notes
Presentation Notes
Placeholder, click next slide when ready for audio of Corvallis to play on USE TIMINGS
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FOUR FILTERS
HOW IT WORKS

Courtesy of  Benton County Government: https://www.opb.org/article/2024/12/04/think-out-loud-corvallis-
homelessness-new-approach-canada/ 13

Presenter Notes
Presentation Notes
Full Interview Found at OPB website: In an effort to address to acute homelessness, Corvallis borrows a new approach taken in Canada – OPB
Image Source Community partners join for training to help “High Risk” individuals - Benton County Board of Commissioners, Oregon



BENTON COUNTY -
CORVALLIS RISK 
TRACKING DATABASE 
STATISTICS FROM 2023-2026
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Situation Table Solution Reporting Timeline

Overview
Situation Table Solution statistics 
were compiled from the Benton 
County - Corvallis Situation Table as 
first reported on October 30, 2023, 
through January 5, 2026.
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Statistical Summary of Data from 2023-2026

• 86% of situations addressed the needs for an 
individual (96) vs. 14% with family (16)

• 52% of situations involved males (58) while 46% 
involved females (52)

• 27% of situations involved individuals between the 
ages of 40 – 49 years (30) followed by 25% of 
situations with ages 50 – 59 years (28)

• 52% of situations were closed was due to an overall 
lowering of risk after a connection to services (59)

• An outreach agency was often the originating and 
lead agency

Presenter Notes
Presentation Notes
Licensed Stock Image from Microsoft 365
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Benton County-Corvallis Situation Table Data
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Benton County-Corvallis Situation Table Data
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Benton County-Corvallis Situation Table Data
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Top Risk Factors

• Person did not have access to appropriate 
housing (105); 93% of all situations

• Person was unable to meet their own basic 
needs (85); 75% of all situations

• The situation may have been compounded by 
poverty with person living in a less-than-
adequate financial situation (84); 74% of 
situations

• Person chronically unemployed (56) was a 
factor in 50% of situations

• Diagnosed mental health problem (55) affected 
roughly 49% of individuals

• Person frequents negative locations (44) 39% of 
situations

• Drug abuse by person (41) was a factor for 36% 
of situations

Presenter Notes
Presentation Notes
Licensed Stock Image from Microsoft 365
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Benton County-Corvallis Situation Table Data
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Benton County-Corvallis Situation Table Data
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Benton County-Corvallis Situation Table Data
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Obtaining Consent

It’s vital to list Consent, either 
Yes, Written
Yes, Verbal 

No

Situation Table Solution is showing no GAP in 
consent! The data informs us as a community of 

learning

Presenter Notes
Presentation Notes
Licensed Stock Image from Adobe Stock
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Benton County-Corvallis Situation Table Data
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Benton County-Corvallis Situation Table Data
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Benton County-Corvallis Situation Table Data
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Table at a Glance

Presenter Notes
Presentation Notes
High level overview of the 4 Filters, AER, after listening to Corvallis Oregon NPR audio before watching 4 FILTER TRAINING VIDEO
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Stakeholders vs Situation Table

o Concerns   Identify Risk Factors

o Identify Referring Agency                   Identify Referring Agency

o Assistance Needed                               Identify Service Sectors Needed

o Recent Incidents                                   Provide Brief Narrative

o Current Interventions                          Recognition (Current Services)

o Desired Outcome  Lower Acutely Elevated Risk

Presenter Notes
Presentation Notes
Why? 
Pull from on real Table examples, current Tables that are excelling





* All rights reserved 31

How the Situation 
Table is Different

Do you experience this in 
your community?

Moving Beyond Silos

Presenter Notes
Presentation Notes
What are you currently doing in your community to address Community Safety & Well Being”

Is the work and advocacy siloed? Is it partially siloed?
How does your community view the role of the police? Guardians or Warriors?
What about burdens on emergency departments? 

What does the Situation Table do to address silos? Gaps in connect vulnerable persons, families to resources?
How can the table change perceptions of Police as Warriors? Community Policing 101
How can the table alleviate burden on Emergency Departments?
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o The Situation Table is neither a new entity nor a formally structured 
organization.  Rather, it is a carefully disciplined conversation, and a 
new tool for human service professionals as they perform their 
existing roles.

o It is a uniquely disciplined process that allows service providers to 
navigate privacy legislation to better identify situations where 
individuals/families are facing high-levels of multi-disciplinary risk 
and connect them to the services they need as quickly as possible

o It is not about enforcement, but instead offers supports

o Functions upstream focusing on risks as opposed to incidents 

o The only data gathered by a table is de-identified risk data which 
can help to inform the community and service providers about 
trends and patterns

Image Source:  Global Network for Community Safety

How is the Situation Table Different

Presenter Notes
Presentation Notes
This is paraphrased into bullets

What is the Situation Table? 
“Policing through a Public Health Lens/Approach”
Many communities not engaging in CSWB Together, many are all invested but still typically siloed, Situation Table breaks through the Silos
Not and entity but a new tool bringing together representatives from multiple services to work together in a new way.
Draws on existing resources, and community led and owned
Government processes become barriers, forced to operate separately, often knowing more efficient collaborative responses
LEPH, GLEPH-History of LEPH History of LEPH – GLEPHA

Pull from on screen content
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Image Source:  Global Network for Community Safety

Although there may be one or two agencies who drive the implementation process, and 
this will differ in each community, no one agency or organization owns the table.

It is a truly collaborative initiative driven by multiple human service providers in the 
community, working together.

The Community

Who Owns the Situation Table

Presenter Notes
Presentation Notes
Scott - What is the Situation Table? 
“Policing through a Public Health Lens/Approach”
Many communities not engaging in CSWB Together, many are all invested but still typically siloed, Situation Table breaks through the Silos
Not and entity but a new tool bringing together representatives from multiple services to work together in a new way.
Draws on existing resources, and community led and owned
Government processes become barriers, forced to operate separately, often knowing more efficient collaborative responses
LEPH, GLEPH-History of LEPH History of LEPH – GLEPHA

Pull from on screen content
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Schools
Child Welfare 

Services

Local Attorneys, 
CPCS

Mental 
Health 

Agencies

Addiction 
Services 

Law 
Enforcement 

Hospitals 

Local 
GovernmentProbate 

(Youth & 
Adult)

Housing 
Services 

Courts, Jails, 
Probation/Parole

Correctional 
Facilities 
(Youth & 

Adult)

Youth Serving 
Agencies

High-Risk 
Serving 

Agencies

Workforce 
Development

Emergency 
Services 

Examples “Situation Table” Participants

There are 
Primary and 
Secondary 
Agencies

These vary from 
Table to Table

We will discuss 
in our 

Community 
Mapping 
Exercise

Presenter Notes
Presentation Notes
Core examples of participating agencies, lead into later about Secondary vs Primary
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• Offers a new way for Human Service and Justice professionals to improve 
service delivery, reduce barriers, and connect individuals to the services they 
need. 

• Uses a multi-lens cross-sector approach to viewing risk factors and their 
cumulative impacts.

• Takes collaboration to a new level, building increased trust and strengthening 
inter-agency relationships.

• Risk-based data can help inform local decision making and policy development 
related to community safety and well-being. 

• Risk-driven as opposed to Incident-driven, allowing the Table to focus 
upstream and provide an opportunity to address situations of AER before 
incidents occur.

Why it Works

Presenter Notes
Presentation Notes
Why? 
Pull from on real Table examples, current Tables that are excelling
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TRUST  Builds 
Community Trust

Opens lines of 
communications 

previously closed off

Layered approach, the 
“logical next step” for 

PAD/Deflection 
initiatives

Provides an 
opportunity for 

Policing to work in a 
new way

Proactive vs Reactive, 
incident-driven 

responses

Will meet partners 
who have existed but 
did not know in “own 

backyard”

Some of the Benefits for Communities

Presenter Notes
Presentation Notes
Benefits 
TRUST=Builds Community Trust (just like Pre-Arrest Diversion, Deflection Pathways
Opens lines of communications previously closed off
Layered approach, the “logical next step” for PAD/Deflection initiatives
Proactive vs Reactive, incident-driven responses
Will meet partners who have existed but did not know in “own backyard”
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“Attention to the upstream factors that 
undermine community safety (and 
well-being) is as much a part of 
policing as are the downstream 
activities designed to keep people safe 
on the streets and to bring offenders 
to justice. 

We must be very clear here about the 
full spectrum of police responsibilities. 
This is not an either-or proposition.” 

- Dale McFee & Norm Taylor Video Source: "Upstream/Downstream: A Fable For Our Times! " written by Donald 
B. Ardell, Ph. D. https://youtu.be/kA-6K2knDkU

Moving Upstream

Presenter Notes
Presentation Notes
Upstream versus Downstream

Moving beyond arrest and incarceration (downstream) thinking upstream (prevention and intervention) 

Play video relates to community safety well-being, proactive versus reactive�

https://youtu.be/kA-6K2knDkU
https://youtu.be/kA-6K2knDkU
https://youtu.be/kA-6K2knDkU
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Service 
with 

empathy

Services 
first model 

Build trust 
and 

legitimacy

Guardian 
versus 

Warrior 
approach

Change in Mindset
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