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Where Situation Tables Are Active in the U.S.

Cordata Tables Trained & Launched
• Chelsea, MA** (first Table in the US 2016)
• Boston PD (5 Sit Tables)
• Plymouth County, MA (4 Sit Tables, 1st county)
• Pittsfield, Massachusetts
• Lawrence, Massachusetts
• Northern Berkshires, Massachusetts
• Holyoke, Massachusetts
• Braintree/Quincy, Massachusetts
• Lowell, Massachusetts
• Chicopee, Massachusetts
• Cape Cod, Massachusetts
• Kentucky – 15 Sites (Boyd, Breathitt, Clay, Estill, 

Frankfort, Knott, Letcher, Lexington, Louisville, 
Marion, Morehead, Paducah, Perry, Powell, 
Pulaski)

• Panhandle Alliance, Nebraska** (NAACHO) 
Model and Promising Practice Award)

• Oregon – 2 Sites (Benton-Corvallis, Linn)
• Casper, Wyoming   
• Delta Region, Southeastern Arkansas
• Vermont – 8 Sites (Barre-Montpelier-Berlin, 

Brattleboro, Bennington, Burlington, Rutland, 
Springfield, St. Johnsbury, Woodstock-
Hartford)

• Rhode Island – 3 Sites (Newport/Middletown, 
Woonsocket, East Providence)

• Spartanburg, South Carolina
• Wilkes County, North Carolina
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 Demonstrate the effectiveness and usefulness of Tables across the US (and Canada)

over 100 active Situation Tables across Canada, with many provinces and territories integrating them into their community safety and well-being strategies 

.United States
In the U.S., the model is still growing. Cordata has partnered with the Canadian developers to bring the Situation Table model to American communities. the model is being piloted and implemented in a growing number of jurisdictions, particularly where there is interest in community-based, pre-crisis intervention (As of May 2025 nearly 40 Tables across US)
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Kentucky QRT, Deflection, and Situation Table Communities
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 Kentucky integration of QRT and Situation Tables, effectiveness
State-wide buy in from Leadership are KY KORE, Public Safety/Office Drug Policy




* All rights reserved 43

Panhandle Health District – NAACHO Awards Model Practice and 
Promising Practice

Update, July 2024: The Panhandle Situation Table won 
the “Model Practice Award” for its exemplary response 
to critical local public health needs.

“Model Practices” are programs that demonstrate 
exemplary and replicable qualities in response to a critical 
local public health need, and “Promising Practices” have 
demonstrated exciting approaches and strategies to local 
public health challenges that are on track to becoming 
“Model Practices.”
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Community Mapping

Identify which agencies 
are not here today but 
are important for our 
community “situation 

table.”

Identify gaps in 
coordination or 

communication between 
providers, agencies, and 

organizations.

Second and Third Rings 

Which agencies or service providers 
are important to be part of the 

“Table” but not a regular participant 
and can serve as “second” or “third 

ring” participants? 
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Now using SLIDO fo in-class mapping exercise
--------------------------------------------
25-30 minutes Total: Learning about your partners, region, resources

4 Groups, with grease board and/or whiteboard (share about the community) Leave up throughout training 
1. Agencies participating
2. Who is Not at table
3. Communication-how does it work now?
4. Gaps in coordination-identifying and connecting at risk, vulnerable populations to care, support, resources, treatment

3-5 minutes each, groups rotate each group, post finals on wall, 
Overall discussion after each group participates

Creating and Maintaining Coalitions and Partnerships | Community Tool Box (ku.edu) Community Tool Box (ku.edu)
Non-professional supports, natural supports (faith based, local groups, etc.)

For group exercise 
Describe the multiple organizations that have come together in common purpose. 
Who are you and why is a coalition needed to accomplish your purpose? 
Name the problems or goals that have brought together multiple organizations in common purpose.
Describe who you are or what groups you represent. Include:
Who is represented in your group, including those most affected by the issue Why and how is the group in a position to make a difference
Describe why creating a partnership is needed to accomplish your goal. Some possibilities include:
Your organization's efforts cannot effectively accomplish your goal 
The problem or goal is complex and is influenced by multiple factors
Related agencies are duplicating and ethus resources are not being used to their potential
Your goal is significant improvement in community-level outcomes and multiple sectors of the community will need to be engaged for success 
Why is a partnership needed to accomplish your goal?



