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Understanding CSWB — Fundamental Promise

C C One of the most fundamental promises of any democratic society is the right for all
members of that society to pursue their aspirations, and for each to be able to thrive and
prosper to his or her full potential.

The essential purpose of our complex systems is to advance the UNDP’s global definition
of Human Security for every citizen, every family, and every human enterprise ...

freedom from fear ... and freedom from want

This human services mandate can be broadly captured in the phrase
‘community safety and well-being (CSWB)'. , ,

Norm Taylor, Global Network for Community Safety

-+ cordata


Presenter Notes
Presentation Notes
To start off, Norm Taylor GNCS, likes to this forward to help understand where the motivation for models such as the Situation Table comes from. -


Understanding CSWB - Current Reality

C c Well-intentioned professionals have chosen to devote their careers to public service
with this in mind, and with their hearts invested in their work for others. But,
government/system structures and processes have not evolved to support this
commitment ... in too many ways today, our structures and isolated protocols serve to
undermine it.

Human service professionals are required to operate in service of their separate
structures and their respective protocols, often fully aware and frequently frustrated
that better ways exist. , ’

Norm Taylor, Global Network for Community Safety

~ cordata


Presenter Notes
Presentation Notes
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Overview of the Threshold of AER

Acutely Elevated Risk (AER) refers to
situations where individuals and/or
families are facing a composite level
of risks factors, spanning across
multiple human service and justice
disciplines, and where there is a
high probability of harm occurring
and occurring soon.

The Four Filter Approach is the
structured triage process that the
Table participants follow in order to
determine if AER is present, and if
so, move to the Intervention.

Understanding AER

Source: Global Network for Community Safety
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Understanding Acutely-Elevated Risk (AER)
A major component of the Situation Table model is ‘acutely-elevated risk’. As others note (McFee & Taylor, 2014), this term was initially framed and adopted under the Community Mobilization Prince Albert Hub model with a view to distinguish this threshold for its unique purpose of supporting the validity of collaborative intervention planning. And, according to Russell and Taylor (2014), acutely-elevated risk is “deliberately distinct from other operating thresholds that might trigger a much more limited range of unilateral response and enforcement options by one or more of the agencies involved, often characterized by common terms such as crisis, imminent danger, violent threat, or criminal activity in progress”(p.19).
While immersed in operations of the Prince Albert Hub, Nilson (2014:44) worked with the architects of the model to identify four criteria of acutely-elevated risk that had been present when situations were accepted at the table. These include:


Four Elements of AER

* Significant interest at
stake

* Probability of harm
occurring

 Severe intensity of harm

* Multi-disciplinary nature
of risk

*** You will continue to see
AER throughout the duration
of the training and when
working at Table ***
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A major component of the Situation Table model is ‘acutely-elevated risk’. As others note (McFee & Taylor, 2014), this term was initially framed and adopted under the Community Mobilization Prince Albert Hub model with a view to distinguish this threshold for its unique purpose of supporting the validity of collaborative intervention planning. And, according to Russell and Taylor (2014), acutely-elevated risk is “deliberately distinct from other operating thresholds that might trigger a much more limited range of unilateral response and enforcement options by one or more of the agencies involved, often characterized by common terms such as crisis, imminent danger, violent threat, or criminal activity in progress”(p.19).
While immersed in operations of the Prince Albert Hub, Nilson (2014:44) worked with the architects of the model to identify four criteria of acutely-elevated risk that had been present when situations were accepted at the table. These include:

 
Significant interest at stake
Significant interest refers to the broad array of potential situations that practitioners in any sector may encounter, presenting as accumulating risk to the immediate well-being of individuals or families.  This first criterion essentially reinforces the Table’s limited role in recognizing and acting collectively only on those situations where service gaps and system failings have brought individuals and/or families to the AER threshold.  It also underscores the unique and continuing opportunity to recognize and advance opportunities for systemic reform, while also providing immediate solutions and connections to reduce the AER in any specific situation.  

 
2. Probability of harm occurring
There is a reasonable expectation of harm to individuals if nothing is done.

 
3. Severe Intensity of Harm: The harm would constitute damage or detriment and not mere inconvenience to the individual. It is reasonable to assume that consideration at the Situation Table might help to minimize or prevent the anticipated harm.

4. Multi-disciplinary nature of elevated risk
The risk factors are beyond the Originating Agency’s scope or mandate to mitigate the elevated level of risk. Evident, operating risk factors cut across multiple human service disciplines, and traditional inter-agency approaches have been considered or attempted.
 
Where ALL OF these four conditions are present, the Situation Table will move forward with identifying the situation and potential collaborative opportunities for mitigating those risks. If one or more of these conditions are not present, the Table will not consider the situation to be one of acutely-elevated risk. When this occurs, the situation is referred back to the originating agency, and/or other agencies in the community.

Ultimately, acutely-elevated risk is a noticeable elevation of risk that involves high probability of intense harm that crosses multiple human service sectors. The role of the Table, of course, is to intervene in these situations of acutely-elevated risk both swiftly and carefully, to prevent such risk from being elevated to the point of crisis that could trigger the need for emergency and mandated responses.

At the core of the Situation Table model is the structured process and protocol called the Four Filters.  This important element was developed over time, in consultation with privacy professionals from across the country, to help navigate the Table through the determination of acutely-elevated risk and the need for collaborative intervention. This process helps identify priority needs in the community, while protecting and promoting the privacy interests of individuals and families experiencing elevated risk whose situations may be brought to the Table.  

We encourage you to review the text under the next Tab to gain a strong overview of the Four Filter Approach, as well as the infographic that shows AER determinations at the Table in a more visual way.  
 



Risk Tracking Variable Categories

* All rights reserved

\

Alcohol

Criminal
Involvement

Drugs
Gambling
Mental Health
Physical Health
Suicide
Self-Harm

Crime
Victimization

Physical Violence

Emotional
Violence

Sexual Violence
Elderly Abuse

Cognitive Impairment
Basic Needs

Missing School
Parenting

Housing

Poverty

Negative Peers
Anti-social behavior
Supervision
Unemployment
Missing/Runaway
Threat to Public Safety
Gangs

Social Environment
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Categories 


Risk Factors

Addiction (drugs/alcohol) Cyber Safety
Bereavement/Grief (aggression/victimization through
Pattern (aggressive behavior) fech)

Housing

Negative Peer Group
Violence (family: parent/child,

sibling/sibling)

Violence (Dom Adult/Adult) Rt/ child conflict

Parental Support (lack of tiarm .
e Other (please specify)

Pattern (victim aggressive
behavior)

Violence (fighting with peers)

Teen Parent (needs support)
Attendance (school)

CC Photo by Ismael Sdnchez
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UPDATE Risk Facts from Situation Table Solution

https://www.pexels.com/photo/reflection-of-woman-s-eye-on-broken-mirror-2282000/
https://www.pexels.com/photo/reflection-of-woman-s-eye-on-broken-mirror-2282000/

Understanding CSWB — The Table

How the Situation
Table fits within
Community Safety
and Well-being
(CSWB)

Law Enforcem(?rljl’;;Hn)d Public Health

“All Strengths, All Perils Approach” ]

Public Health

PPPPPPP .Promote.Protect.
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The table is a tool that helps us move towards those goals outlined in the fundamental promise.

It is an ‘all strengths, all perils” approach, that involves partnerships, relationships, and collaboration


Many communities not engaging in CSWB Together, all invested but many still siloed in their efforts, advocacy.  “Self Imposed Barriers”

TRUST=Now more than ever Trust in Public Safety is challenged, Trust in our Government

***Preconceived Perceptions*** What does LE think of Public Health and their role in addressing CSWB?  
What does Public Health think of LE in their role of CSWB?

How can LE and PH work together!!!!!

Complementing, integration with Pre-Arrest Diversion, Deflection Pathways, other Community Responses (CIT, Mental Health Disorders, Domestic Violence and Sexual Assault victims, Quick Response Teams?



