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The Situation Table Model

The Hub/Situation Table Model
Example: Table Configuration
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- This is an image that often helps people to visualize what the table is… 

Time limit can be FLEXIBLE, the Table Determines the length and frequency


Key Aspects of the Situation Table

* Uses the 4 Filter Process
* Operates with Consensus

* Itis a Triage Model that Mobilizes
Multi-agency Supports

* Success for a Situation Is a
Connection to Services

* |tis not a new entity, but rather a
Carefully Disciplined Conversation

* New Tool for Human Service
Professionals

* Focus is on Offering Support, it is not
an Enforcement Model
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Phases and Stages: 4 Filter Method in more detailed later on in presentation, but here to briefly introduce the flow and concept

Key POINTS:
Subject to consensus, tables will ultimately mobilize immediate and multi-agency supports, 

leading to a connection to all essential services required to mitigate the evident AER factors, immediately reduce risk to manageable levels, and to ensure improved ongoing pathways to care and support.  

The Table is not about enforcement.  It is about connecting individuals and families with the services they need.

The Situation Table is an important step to advancing community safety and well-being in communities, but it is neither a new entity nor a formally structured organization.  

Rather, it is a carefully disciplined conversation, and a new tool for human service professionals as they perform their existing roles, periodically and deliberately in a highly collaborative fashion



Chemistry at the Table

One of the most important concepts driving the creation of, and
continuing need for, the Situation Table is this idea of

“We Don’t Know What We Don’t Know:

\O

We don’t know what we don’t know
by Visual Thinkery is licensed under CC-BY-ND
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We don’t know what we don’t know
by Visual Thinkery is licensed under CC-BY-ND

This is why the SYSTEMS LEADER Group is in place for support, buy in, questions/issues that arrive.

One of the most important concepts driving the creation of, and continuing need for, the situation table is this idea of ‘We Don’t Know What We Don’t Know.’   This is the unique chemistry of the table.

The Human Service System has evolved in a way where each agency really operates in a silo; each with their own mandate, budget, approach, and view of risk. In fact, many agencies have their own specific risk assessment tools that they use when assessing a case.  These tools can be invaluable to the agency to help determine the urgency and level of need; however, they are limited in their scope and may not capture the importance of risk factors that are present outside of their agency’s mandate.

The system also often puts the onus on the individuals/families in need to figure out how to navigate through the system, which is quite complex, and asks them to recognize their needs and repeat their information to each agency as they go.
  
However, there are many circumstances where this siloed approach can still cause people to fall through the cracks.  In some situations, individuals may be unable to navigate the system effectively or at all.  And when they do connect with an agency or agencies, they might not always reveal the same information, or all of the information.  This is not necessarily to hide anything, but they may not recognize what information is relevant, or even assume that the agencies are sharing that information already.  In some cases, they may fear revealing certain elements will trigger an unwelcome response and so they omit those pieces.  Even if the agency professionals, or professionals in the collaborative, are doing everything they can, in these circumstances there are things they won’t know, and the situation will continue to devolve.

This is also why the Table should not be circumvented by 'work-arounds', such as pre-triage by the Chair, or on-demand meetings involving a limited selection  of partners.  We have always discouraged these options, however convenient they might sound.  Rather, the Situation Table is precisely designed to be a tool for Human Service Professionals to triage these types  of situations, together.  

Although each agency representative(s) may not know all of the risks present, they will typically get a sense that more is going on since the situation is worsening.  If that professional feels that the situation is getting to the point where something bad is likely to happen and happen soon, based on their years of experience and expertise, then they should  bring that forward to the full table.  The Table can then consider the situation together, layering their multiple lenses on risk to see if it meets the threshold of AER. 




https://bryanmmathers.com/we-dont-know-what-we-dont-know/
http://creativecommons.org/licenses/by-nd/4.0/
http://creativecommons.org/licenses/by-nd/4.0/
http://creativecommons.org/licenses/by-nd/4.0/
http://creativecommons.org/licenses/by-nd/4.0/
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Understanding the Multi-Lens Approach of the Situation Table
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Recognizing the limitations of the system, the Situation Table is able to bridge this gap that exists, ensuring that these individuals/families can be connected to services.   By having the core group of agencies/organizations meeting each week, the Table can ensure a consistent multi-lens approach to viewing risk, so that the agencies can get a broader view of what is really going on and connect the individual to all of the services required to mitigate that risk.  

The information is limited, but it is enough to gain a sense of what pieces of the puzzle may be missing.

Refer to handout 

Here you see two visuals to help explain how the multiple lens approach can help to broaden the understanding of a situation.  In the first set of images, you can see how each agency's individual lens picks up on certain risks, but they are not necessarily aware of the other risks present.  As such, each agency concludes that no action is necessary because the risks they see are not elevated enough.
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Select Agencies hd

Select all agencies that are present:
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Template Consent to Release Form-many sites have adapted an online, google sheet (ONLY FOR ATTENDANCE PURPOSES), reminder do not submit or collect forms/data (ONLY DE IDENTIFIED Situation Table Solution

We will provide a WORD DOCUMENT template to adjust to Community Client


The Anatomy of a Table — Table Roles

Table Chair

One of the most important positions involved in the
Situation Table model

Accommodating data collection
Ensuring access to training and support
Liaising with the System Leaders Group

Managing relationships and troubleshooting

F Maintaining discipline, consistency, and compliance,
7 e in the use of the 4 Filters
, & e as .
W, b, Facilitating teamwork and collaboration
\/’/ Recaor:er Mental e .

Facilitating and leading the pace and cadence of the
Situation Table meeting flow
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- Can note the Chair Script in the Booklet

**** SCRIPT for exercises and chairs and use in field

Script continues to evolve from the field practioners


The Anatomy of a Table — Table Roles

Table (Data) Recorder

Two individuals identified and trained
for this role, in case the primary
individual is unavailable

Attending the weekly meetings and
using the Situation Table Solution to
enter the pre-determined de-identified
variables

Possess some proficiency with Excel
program

* All rights reserved

The Hub/Situation Table Model

cxample juratl

Addictions
Table Education Services
Chair Corrections

Housing

ByLaw
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Recorder Police
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Services Services
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Roles and responsibilities of Table Participants, Chair and Recorder


Data Recorder-Situat

ion Table Solution

Responsible for updating, tracking

situations in the Situation Table Solution

cordata & 8 = %

Typically, the Situation Table Solution is

displayed to Table Participants during
each meeting

Meeting timer: 00:12:36

Attendees in attendance: 0
Agencies in attendance: 1
Expected updates: 0

Situations _

Four Filter Review P

Open Situations

mm/dd/yyyy

Situation Count

Situation Year

* All rights reserved

Situation Number

002-2026

001-2026

069-2025

068-2025

067-2025

066-2025

065-2025

064-2025

063-2025

062-2025

061-2025

059-2025

060-2025

058-2025

057-2025

054-2025

056-2025

055-2025

Situation Date

171372026

1/13/2026

12/5/2025

11/21/2025

11/21/2025

11/14/2025

11/7/2025

10/31/2025

10/31/2025

10/31/2025

10/24/2025

10/10/2025

10/10/2025

10/3/2025

10/3/2025

9/26/2025

9/26/2025

9/26/2025

Status

Open

Open

Closed

Closed

Closed

Closed

Closed

Closed
Closed
Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Type

Family

Individual

Individual

Individual

Family

Family

Individual

Individual
Family
Individual

Individual

Family

Individual

Individual

Family

Individual

Individual

Individual

Consent Obtained

Yes, Verbal

Yes, Wnitten

Yes, Verbal

No

Yes, Verbal

Yes, Wnitten

Yes, Verbal

Yes, Wnitten
Yes, Written
Yes, Wnitten

Yes, Written

Yes, Wnitten

Yes, Written

No

Yes, Wnitten

Yes, Wnitten

Yes, Verbal

Yes, Written

Lead Agency

Department for Children and
Families (DCF)

Department of Corrections (DOC)
Department of Corrections (DOC)
Vermont Chronic Care Initiative
[\ea))

Senior Solutions

Department for Children and
Families (DCF)

Health Care and Rehabilitation
Services (HCRS) - Enhanced
Mobile Crisis

Turning Point Recovery Center
North Star Health

Turmning Point Recovery Center
Department of Corrections (DOC)

Greater Falls Community Justice
Center

Department of Corrections (DOC)

Health Care and Rehabilitation
Services (HCRS) - Enhanced
Mobile Crisis

springfield Supported Housing
Program (SSHP)

Health Care and Rehabilitation
Services (HCRS) - Enhanced
Mobile Crisis

Springfield Supported Housing
Program (SSHP)

Probation and Parole

@ ResstView | | ¥

Originating Agency

Department for Children and
Families (DCF)

Department of Corrections (DOC)
Department of Corrections (DOC)

Vermont Chranic Care Initiative
veen

Department for Children and
Families (DCF)

Department for Children and
Families (DCF)

Greater Falls Community Justice
Center

Springfield Police Department
springfield Police Department
Turning Point Recovery Center
Department of Comections (DOC)

Greater Falls Community Justice
Center

Department of Corrections (DOC)

Health Care and Rehabilitation
Services (HCRS) - Enhanced Mobile
Crisis

Springfield Police Department

Springfield Police Department

Women's Freedom Center

Probation and Parole
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The Anatomy of a Table — Table Roles

Table Participants

Team players willing and able to collaborate, think
outside the box, and challenge the status quo.

Creating/implementing a situation presentation process within
their own agency

Agency representatives who will attend the weekly meetings

o
f Table
Chair rrections
Housing
i / ByLaw
7 Table
\/ Recorder Montal , Police
Health Social Child &Youth

Services Services

Global Network for Community Safety, 2021
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Roles and responsibilities of Table Participants, Chair and Recorder


The Anatomy of a Table Table Flow
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Situation Table Meeting Flow
Now that you have an understanding of the design, roles, and membership of a Situation Table, we to now take you through the flow of the meeting.  In addition to the steps in the Four Filter Process, Situation Table meetings have a consistent rhythm to their execution in order for them to run smoothly. This might not flow as smoothly at first, but repetition of the processes over time will build in a cadence and structure that all participants will become familiar with and embrace.  We have outlined this flow below to help you get a sense of how a meeting progresses. 

1 Begins on Time
 
One of the hallmarks of the meeting is the consistent and strict start time, and the strong commitment to detail in order for them to end on time. Nothing is more frustrating than a meeting that starts and ends late. Our stakeholders and Situation Table colleagues are busy, so the attention and diligence to time is a must. If the meeting starts at 10am, it is prudent to arrive a little early in order to sign in, settle, set up any technology, and be prepared to start at 10am sharp. 

2 Meeting Open and Announcements:
The meeting must always begin at the scheduled time by the Chair ensuring any doors to the meeting room are closed. The Recorder should also be ready and the Risk Tracking Data projected on a screen at the head of the room. If for any reason, someone is late, they will still be allowed into the meeting, but with a reminder to be earlier going forward. We have found that after a few weeks, a rhythm sets in, and everyone arrives on time. 
The meeting starts with 5-10 minutes for any announcements the Chair may have that relate to the CSWB collaborative, training opportunities, any community announcements, etc., and the Chair can invite the Table members at this time to make any comment or announcement as well. This is the opportunity for an agency to ask the Chair and Table if they can bring a guest/visitor with them at the next meeting, and the Chair will look to the table for consensus of acceptance for that guest. It is also during this step that the Chair will introduce any guests in the room (if there are any), and have the Table introduce themselves to the guest/visitors prior to the meeting start. 

3 Pending Items:
Following the announcements, the Chair will start with items that are pending from the previous meeting. Working with the Recorder, the Chair will look to the Situation Table Solution to identify which, if any, situations are still open, and will look to the lead agency of those situations, in succession, for appropriate updates. 

For example, if at the previous week’s meeting, there were 3 situations of Acutely Elevated Risk identified, and agencies assigned to mitigate that risk, each situation will have been assigned a Situation Number, along with a Lead Agency. It will be the responsibility of the Lead Agency to provide an update when called upon at the following meeting. 
The Chair will Identify the open situation as Situation Number 47 (for example) and direct the Lead Agency to provide an update. Names or any other identifiers are not used at this juncture, and updates simply refer to the situation number and Lead Agency. For instance, the Chair might say something like: 

“Situation Number 47 is still open, Education was the lead on that situation, (directing the conversation to the education rep) can you give us an update?”

In this example, the education representative will now respond with a de-identified update with limited information to either suggest closing the situation (as the risks have been mitigated) or to articulate the need to defer the update to the following meeting. In the case of closing the situation, the Recorder will document the appropriate ‘reason for closure’ drop down at the recommendation of the Lead Agency, and the Chair will ask the Lead to review the risk tracking data to ensure it is correct. If the situation is to remain ‘open’, the Recorder will adjust the Situation Table Solution to note that the situation is now pending to the next meeting date. 

Once completed, the Chair will move on to the next pending item and repeat the process until all pending items are addressed. It is important to note, the report back to close situations by lead agencies should be short and succinct, ensuring there is no disclosure of details. You may hear something like 
“We met with the client at their residence and the intervention went well. We were able to connect the necessary services and will continue to monitor the situation. We are satisfied we have reduced the risk and can close ” 

There are no details of programs or care paths, nor should there be. Just enough information to satisfy the Table that the risk has been reduced, and the situation closed at the table. Those agencies involved will still continue and work with the client(s) outside the Table as needed, likely continuing to collaborate, but now in the normal course of their respective service provision. 

4 New Items:
Following the review of pending items, the Chair will then move to New Items and provide those in attendance the opportunity to bring a new situation to the table. Often, this is simply done by going around the table, and asking each agency in succession, if they have a new situation. 

When an agency identifies that they do have a new situation, the Chair will prepare the Table by announcing for example ‘we have a new situation from XYZ’, to prompt the Table to begin listening to the de-identified Filter 2 presentation. It will be the Chair’s role to actively listen as well, in order to ensure the Filter 2 presentation is complete and does not disclose any unnecessary information. 

On the completion of the Filter 2 submission, the Chair will ask the table if the situation has met the threshold of AER and seek consensus. The Table may, at this point and if necessary, ask some clarifying questions, and the Chair will guide that discussion. If the Table feels the threshold of AER has been met by a generally evident consensus, the Chair will direct the Originating Agency to identify the situation and pause for agency recognition. This is the moment the Originating agency will reveal limited information (name, DOB, address) of the client at risk, and the remainder of the Table will check their records for previous or current involvement. There is no further discussion regarding this particular situation until the respective decisions on agency involvement have been made and announced, now as part of Filter 3. 

Following the pause, the Chair will ask the Originating Agency to lead the discussion on the associated risk tracking data, and in particular, the risk factors for data entry with the assistance of the Data Recorder. The addition of the risk data, although led by the originating agency, will be assisted by the rest of the Table, ensuring all of the relevant risk data has been identified. Once completed, the Chair will initiate a discussion in order to identify what agencies need to be involved in the intervention and who should lead. The lead is often determined by the nature of the risks, current agency relationship, or agency work. In addition to the presenting risk factors, agencies may discover they should be involved in the Filter 4 once they have checked their records and identified a current or past history. 

Once the data has been entered, with Lead and Assisting Agencies assigned, the Chair will move any further discussion regarding that situation to Filter 4, which will follow the Situation Table meeting, and may briefly recap the highlights as captured in the Situation Table Solution. For instance, the Chair might recap with:
“Situation 52, will be led by Education, and Assisted by Police, Mental Health, Social Services, and Addictions.”

Names or other details will no longer be discussed, and the situation will only be referenced via its assigned situation number from this point forward. Each of the agencies required to be involved in Filter 4 will have their own written notes pertaining to the situation and any pertinent personal information, thus creating a link between the client and situation number in their own records. No other notes will be taken at the Table by agencies NOT involved in Filter 4 and any subsequent intervention 

(Note: If they did jot down some notes in order to follow the discussion and check for recognition in Filter 3, then those notes must be shredded prior to leaving the meeting).

Once completed, the Chair will move on and identify if there are any other NEW situations to be presented and repeat the process. When the new items have been exhausted, the Chair will move to close the meeting, and those agencies in attendance that have NOT been assigned to a Filter 4 discussion will be dismissed, and they should leave the meeting room promptly in order to provide opportunity for those Filter 4 discussions to take place. The Chair and Recorder will also leave the meeting room and will not be involved in any of the Filter 4 discussions. 

5 Filter 4 Discussions:
Following the main Situation Table meeting and the identification of AER, those agencies involved and assigned to situations will meet to further discuss the situation and plan an intervention. It is in this smaller group that agencies will expand on their knowledge of the situation, as permitted, and express the work they can provide in order to mitigate associated risks. The F4 discussions should not be exhaustive, but merely some touch points to identify who can do what, and what the strategy should be in order to make a connection with the client(s). The F4 meeting can occur directly following the main meeting in the same meeting space off to a corner, or in a separate office (if available), but should occur expeditiously. 

It should be noted that ONLY those identified as Lead and Assisting should be involved in the Filter 4 work ahead, however, if the situation warrants the opportunity for an ad hoc secondary agency or CBO to be involved, they could be invited in to assist and should be included as an assisting agency in the Situation Table Solution when the Filter 4 team reports back.   

Although led and guided by the Chair, a knowledgeable and properly functioning Situation Table will have the participation and involvement of the entire collaborative. Maintaining this rhythm will aid in the meetings efficiency and provide all in attendance a familiar pace and structure that is easily replicated from meeting to meeting.
 
Building on the above, we have provided the following document, which acts as a sample Chair Script to lead the meeting.  This is something we provide to the Table Chairs in training so they have something to follow as they adjust to the flow.
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Overview of the Four Filter Approach

Filter 1 and 4 are away from the table

The ‘Door Knock’ is not meant to imply a police door knock but evolved as a friendly nick name of the Intervention during the early stages.

Again, this process was developed in consultation with privacy professionals


