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Filter 1 Explained

o Situation identification occurs away from the Table, FOUR FILTER PROCESS
with agencies assessing potential Acutely Elevated o \ ]
Risk (AER) Situations.

AT THE TABLE

o An internal Situation Presentation template is
utilized to guide a presenter at Filter 2.

o The Situation Table primarily operates on a
combination of implied consent (Police) and
obtaining formal consent at the earliest opportunity.

o Often, consent is obtained during Filter Four
Outreach Planning or Engagement.

o When possible, consent is secured upfront
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Presentation Notes
Things to consider when looking for situations:

          Current high risk of harm 
Predictability of continued high risk of harm 
Crossing several service sectors
An informed sense that more might be going on

Implied consent is possible because the table is not about enforcement.  It is a group of qualified professionals together determining that an individual/family is facing AER and that there is a need to act to reduce those risks and ideally prevent an incident from occurring.  We always seek expressed consent at the earliest opportunity.

CONSENT FORM Template from field use


Consent

Client Consent Always Preferred
Due to Mistrust

AER situations prior consent Lack of knowledge about [y

often not option options

Health & wellness impede
individuals’ ability to
provide

* All rights reserved 16 C@ rd a ta
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- 'Consent' at Situation Tables

We often hear the question about prior consent, asked in connection with the 4-Filter process.  

REINFORCE THAT WE NEVER TELL ANY AGENCY OR INDIVIDUAL TO SHARE ANY INFORMATION THAT THEY ARE HOT AUTHORIZED OR LEGAL PERMITTED TO DO SO.

IF CAN’T SHARE OR RECOGNITION, WE STILL PUSH SITUATION FORWARD ON DEIDENTIFIED INFORMATION, WORK TO GET WRITTEN CONSENT IN F4 SMALLER GROUP.

Obtaining client consent is always a preferred option for any service provider, prior to engaging with other collaborating agencies.  

If it can be done, it should always be considered by the F1 originator.  However, as discussed elsewhere throughout these learning materials, it is in precisely the nature of AER situations that obtaining prior consent is often not an option, due to mistrust, a lack of knowledge about options, or simply, health and wellness factors that impede the individual's ability to provide it.  

As such, the Table operates as a collaborative triage environment in which the option for 'Implied Consent' can at least be generated to such a degree as to permit making the essential connections.  

Implied consent should never be regarded as a 'blank cheque', and F1 originators, along with emerging partners at F3, must recognize their 'do no harm' responsibility, on the one hand, and their obligation to obtain express consent as soon as it can practically be obtained.  

In most cases, this will be among the first priorities at the opening moments of a F4 'door knock'.


Consent from an Active Situation Table

Springfield VT Team obtained verbal/written Woonsocket Rl obtained verbal/written
consent from 80% of individuals. consent from 78% of individuals.
SPRINGFIELD VT CONSENT WOONSOCKET RI CONSENT
et 3?8;,]"“' Not Specified,
No, 5, 20% Yes, Written, 0, 0%

15, 60% No, 2, 22%

Yes, Written, 5,
56%

Yes, Verbal, 2,
22%

Yes, Verbal, 5,
20%

HOLYOKE MA CONSENT

Not
Specified, 7, Yes,
No, 4, 3% 6% Written, 83,

Yes, Verbal, 70%
Holyoke MA Team 22,19%
obtained verbal/written
consent from 89% of

individuals.

* All rights reserved 11 C@ rd a ta
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High level of consents Springfield VT, Woonsocket RI and Holyoke MA Tables


Project Action, VT - Situation Table
Working Together ta Reduce Risk in Our Community

About the “Situation Table Name”: The Situation Table is 2 team of designated staff from community and
government agencies that meet weekly to address specific situations regarding clients facing elevated levels of risk and
develop immediate, coordinated, and integrated responses through the mobilization of resources. The Situation Table is
a new way of utilizing and mobilizing resources already in place in different, unified, and dynamic ways to address
specific situations of elevated risk before an incident reguiring emergency response. The Situation Table does not
perform case management. Its purpose is to mitigate risk within 24-48 hours and connect individuals and families to
services. Case management functions remain with the most appropriate agencies as determined by the Situation Table.

The Situation Table works with families and individuals facing complex challenges and may need services from

Examples of Risk Factors that we work to reduce:

Acuteby-Flevated Risk: Risk Assessment and Need for Involvement of Other Agencies. Check risk factors that apply:
= Alcohol o Drugs =4 Gambling
= Mental Health o Cognitive Impairment =4 Physical Health
2 Suicide o Self-Harm = Criminzl Involvernent
= Crime Victimization o Physical Vialence o Emotional Violence
= Sexual Violence o Domestic Violence =4 Supervizion
= Basic Neads o Mizsing School =4 Farenting
= Housing o Paoverty =4 MNegative Peers
a Antizacizl/Negztive Behavior o Unemployment = Parent-Child Conflict
= Threat to Public Health and Safety o Eangs =4 Missing/Runaway
= Elderly Abuse o Social Environment o | Other:

Who is part of the “Situation Table Name”? The list of all agencies that participate in the Situation Table is located on the last page.

Consent Waiver

By signing below, you consent to have your situation brought forth to the Situation Table. Please know that
representatives from the above groups will determine the best response for your individual or family needs.

» | understand that by signing this consent, once information is disclosed it may no longer be protected under HIPAA
in accordance with 45 C.F.R. § 164.508(c)(2){iii).

s | understand that benefits will not be conditioned on whether I sign an authorization form

* | understand that my substance use disorder treatment records are protected under federal regulations, 42 CF.R.
Part 2, and cannot be disclosed without my written consent unless otherwise allowed by the regulations or required
by law.

Updated by

* All rights reserved

TEMPLATE CONSENT
TO RELEASE FORM

Note:

Based upon feedback from our US-based
Tables, we have learned from Behavioral
Health Professionals that they are able to get
written or verbal consent without significant
challenges.

If no consent, professionals proceed under
“Implied Consent” if AER is deemed to be
present, with consent to be obtained
“forthwith”.

HCRS (Vermont) utilized Template
ROI/Consent Form, customized and had legal

review with approval to utilize at VT Situation
Tables


Presenter Notes
Presentation Notes
Template Consent to Release Form

Enhanced by Springfield, VT Table and Behavioral Health provider (legal counsel), HCRS Health Care and Rehabilitation Services of Vermont
Now utilized state wide
Shared with national partner Tables


Situation Table

FILTER 1 PROCESS:
(For Table Chair to use in conjunction with Script and for F2 Presenter) ®

(T be destroyed according to your agency policy)

e~ SITUATION

Identify Ag= Range —under 10, 10-19, 20-23, 30-33, 40-49, 50-55, 60-59, 70+

Risk Factors (Look up Individual Sub-Categories in Advance)
Alcohol Drugs Gambling

Mental Health Cognitive Impaimnent Physical Health
Suicide Self-Harm Criminal Involvement
Crime Victimization Physical Violence Emoticnal Violence
Sexual Violence Elderty Abus=s Supervision

Basic Needs Missing Schoo! Parenting

Housing Powverty Megative Peers
Antisocizl/negative Behavior Unemployment Missing/ Runaway
Threat to public health +safety | Gangs Social Environment

Please reference the Glossary for subcategories of risk factors [attached sheets)

Brief narrative behind report:

Introduced by: list organization
Is there consent, verbal or written?

Is this a family or an individual?

-TABLE TO ASSESS AFR-
If Agreed then...... Move to F3
= Refer to Notes
Filter 3 . .
ONLY IF AUTHORIZED TO share by Agency Protocol, Regultion, OF SIGNED CONSENT) = Risk Factor Categories

{Move directly to create F4 Team if NO RECOGNITION AUTHORIZED)

Identify Name, date of birth, last known address: (if authorized)
Any recognition of individual / family {From tabée)

Relevant agendies for Filter 4 team?

* All rights reserved
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REMINDER: Only for Training purpose and/or IN AGENCY use
Remind that Table does not submit or collect any data other than De-Identified Data
This tool is great for use within a department and/or more condensed version in Slide 81 (Created by Springfield VT Police Chief Jeff Burnham)






Filter 2 — "Read In” Guidelines

o Table Recorder will assign a Situation Number in the Situation Table Solution
o A brief and succinct overview of the situation using de-identified language.

o Clear articulation of the risk factors using the category language as identified in the
Situation Table Solution summarizing with what leads you to believe AER is
evident?

o An overview of your agency's efforts thus far within its mandate to mitigate the
presenting risks which have now become exhausted.

> This 'may' include liaising bilaterally with another human service agency
which is common in our traditional ways of doing business.

o Clear articulation of why you believe the situation will require the professional
services of 'multiple' (usually more than 2) human service disciplines to mitigate.

» cordata
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In order to give you a deeper sense of how that might work, here is an illustrative example:   

READ IN GUIDELINES, next slide will be Read in Example
 


Filter 2: Introduction of New Situations

Filter Two — Table Chair Script

o Please list gender, age range, risk factors, and a brief
narrative if necessary

Gender Age Range Risk
Factors:

o Introduced by:
o Isthere consent, verbal or written? [to Introducer]
o Isthis afamily or an individual? [to Introducer]

o Isthere a consensus of a high probability of harm? [to
Table]

o Isthere a high predictability that this harm will
continue? [to Table]

o Are we crossing several service sectors? [to Table]

o Therefore, are we in Acutely Elevated Risk (AER)?
[to Table]

If the table determines it meets the threshold it moves to Filter 3, if not, the

situation is closed, and no further details shared. Process takes about 3-4 minutes

* All rights reserved

Situation Table
Presentation Notes

(For Table Chair to use in conjunction with Script and for F2 Presenter)
(To be destroyed according to your agency policy)

Filter 2

Identify Gender— M / F

Identify Age Range —under 10, 10-19, 20-29, 30-39, 40-49, 50-59, 60-69, 70+

Risk Factors

Alcohol Drugs Gambling

Mental Health Cognitive Impairment Physical Health
Suicide Self-Harm Criminal Involvement
Crime Victimization Physical Violence Emotional Violence
Sexual Violence Elderly Abuse Supervision

Basic Needs Missing School Parenting

Housing Poverty Negative Peers
Antisocial/negative Behavior Unemployment Missing/ Runaway

Threat to public health + safety Gangs Social Environment

Please reference the Glossary for subcategories of risk factors (attached sheets)

Brief narrative behind report:

Introduced by: list organization
Is there consent, verbal or written?
Is this a family or an individual?
-TABLE TO ASSESS AER-

If Agreed then....... Move to F3

Filter 3
(ONLY IF AUTHORIZED TO share by Agency Protocol, Regulation, OR SIGNED CONSENT)

(Move directly to create F4 Team if NO RECOGNITION AUTHORIZED)

Identify Name, date of birth, last known address: (if authorized)

IAny recognition of individual / family (From table)

Relevant agencies for Filter 4 team?

**Shared by Springfield, Vermont Situation Table

2 coOrdata
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Note:  Notes should only be taken by those agencies determined to be involved in Filter Four.  Some individuals might jot down some details during Filter 2 but if they are not involved in the Filter Four for that situation those notes must be shredded.

If necessary, some tables participants may ask a few questions to assist in determining AER and gaining consensus

Template created and utilized by Springfield VT Police, Fire/EMS for in-agency use (ONLY, reminder, Table does not collect identifiable data or forms)




Situation Table

Presentation Notes

(For Table Chair to use in conjunction with Script and for F2 Presenter)

(To be destroyed according to your agency policy)

Filter 2

Identify Gender – M / F

Identify Age Range – under 10, 10-19, 20-29, 30-39, 40-49, 50-59, 60-69, 70+

Risk Factors 

		Alcohol

		Drugs

		Gambling



		Mental Health

		Cognitive Impairment

		Physical Health



		Suicide

		Self-Harm

		Criminal Involvement



		Crime Victimization

		Physical Violence

		Emotional Violence



		Sexual Violence

		Elderly Abuse

		Supervision



		Basic Needs

		Missing School

		Parenting



		Housing

		Poverty

		Negative Peers



		Antisocial/negative Behavior

		Unemployment

		Missing/ Runaway



		Threat to public health + safety

		Gangs

		Social Environment





Please reference the Glossary for subcategories of risk factors (attached sheets)

Brief narrative behind report:



Introduced by: list organization

Is there consent, verbal or written?

Is this a family or an individual?

-TABLE TO ASSESS AER-

If Agreed then……. Move to F3



Filter 3

(ONLY IF AUTHORIZED TO share by Agency Protocol, Regulation, OR SIGNED CONSENT)

(Move directly to create F4 Team if NO RECOGNITION AUTHORIZED)



Identify Name, date of birth, last known address: (if authorized)

Any recognition of individual / family (From table) 

Relevant agencies for Filter 4 team?  


Filter 3 — Disclosure of Limited Information

o Agency reads in limited identified information: (ONLY IF PRESENTER IS
AUTHORIZED OR ALLOWED)

> Person’s name, DOB, address (if known)

> This is done to ensure all agencies attempting to help this person can be part of
the intervention

> “Who knew what and when?”
o Table determines which agencies should be involved in the Filter 4 intervention
o Table Determines appropriate lead.

> The lead will run point on the Outreach Engagement but doesn’t necessarily take
on more of a role in the intervention.

o Pause discussion until after the other situations have gone through the process

~ cordata
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Presentation Notes
 In some cases there may be agencies who do not sit at the table, but who would be helpful in an Filter 4, and those agencies can be brought in by the Filter 4 team.

The lead is often an agency who has a good connection with the individual/family, but it can also be an agency who has a large amount of services to offer, or who might be seen as less intimidating.


Filter 3 — Table Chair Script — Opportunity to

Disclose Limited Information

Filter Three: Please advise the name, DOB, last known address: (ONLY IF
PRESENTER OR TABLE PARTICIPANTS ARE AUTHORIZED OR ALLOWED)

Participating Agencies

o Is there recognition? [to Table]

o Is there awareness of any current service in place? [to Table]

o What agencies should be on the Filter 4 team relevant to risk factors? [to Table]
o Who can take the lead? [to Table]

o Any further comments on risk factors? [to Table]

= cordata
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Presentation Notes
- In some cases there may be agencies who do not sit at the table, but who would be helpful in an Filter 4, and those agencies can be brought in by the Filter 4 team.

The lead is often an agency who has a good connection with the individual/family, but it can also be an agency who has a large amount of services to offer, or who might be seen as less intimidating.


Filter 3 — Additional Considerations

e During read-in, agencies who hear risk
factors that they provide services for
should be part of the F4

Filter 4 * No notes are recorded or saved, only if
part of F4

Creating

- e |n rare Situations, at F3, an agency
A advised table that all services are
Closing " | connected, in effect, already out of AER
= (i.e., in treatment)

__OUtF_3__ e The table may decide to close out & not
8| pursue F4 (may reopen or have team at
ready)

i
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Additional Considerations:
Taking Notes:  During the read in of limited identified information in F3, individuals at the Table may be taking quick notes (OR MOST LIKELY MAKING QUERIES IN IN HOUSE DATABASE, IF ALLOWED) so that they can check their systems.  If those individuals are not determined to be a part of the Filter 4 discussion and door-knock, which happens away from the Table, then those individuals must shred those notes before leaving the meeting.  Only agencies who are determined to have a role to play will keep notes on the situation, and these become part of their agencies' documents.  As the Table is a conversation and tool for human service professionals, the only data collected is in regards to the Situation Table Solution.  We highly recommend that a shredder be available on site where the meets take place to facilitate this.

Closing Out at F3:  In some rare cases, once the limited identified information has been shared during F3, an agency may discover they have just very recently began working with the individual/family.  If this is a new connection and the Table feels that the addition of that agency's services may address the risk factors that were previously unaddressed, then the Table may decide to close the situation out and not pursue the Filter 4 intervention.  In this case, the Table may agree to let the new agency work with the others who may already have been involved, away from the table to see if that addresses the AER.  If, however, the Table feels that more is still at play, then they would continue to the Filter 4 Intervention planning with all new agencies determined to have a role to play. 



Additional Considerations - Privacy

Privacy has been at the forefront of discussions since Situation Table
operations commenced at Community Mobilization Prince Albert in February

2011
COLLABORATION

 Pll-Personable Identifiable
Information

« HIPAA- Health Insurance Portability
and Accountability Act

« CFR 42-42 CFR Part 2 regulations

e g y
| w !
(Part 2) Mkt uj
« Information sharing is restricted Py

s CcoOrdata
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See Cordata position on Privacy, information sharing, up to each individual agency what they can and can’t share in accordance with their licenses, certifications, professional rules, regulations and always in compliance with state and federal privacy sharing laws

2019-02-05-situation-table-deck-ottawa.pdf (ipc.on.ca) Information and Privacy Commissioner of Ontario (IPC) 

https://www.ipc.on.ca/wp-content/uploads/2019/02/2019-02-05-situation-table-deck-ottawa.pdf

On March 18, 2021, the Journal of Community Safety and Well-Being (Vol 6-1) featured a Commentary authored by Global Network President Norman E. Taylor, titled:  

Ten Years After: Enduring Questions and Celebrating Answers about Situation Tables and CSWB

While recognizing the anniversary of the first Hub in Canada launched in Prince Albert, SK in February 2011, the article also takes this opportunity to address and dispel several myths and common misunderstandings about Situation Tables, including some issues pertaining to privacy and information sharing. 

 Click here for access to the article.

Journal of Community Safety & Well-Being Icon

The question of privacy has been at the forefront of discussions since Situation Table operations commenced at Community Mobilization Prince Albert in February 2011. This in itself is a pretty strong reflection of how deeply rooted our reflexes have become when it comes to withholding information. Our policies and practices have been interpreted by many at such extremes as to suggest that collaboration is not even possible. As such, this discussion must start with dispelling that myth.

Collaboration for community safety and well-being is not only possible ... it is required.



https://www.samhsa.gov/newsroom/press-announcements/202007131330
https://www.samhsa.gov/newsroom/press-announcements/202007131330
https://www.samhsa.gov/newsroom/press-announcements/202007131330

Additional Privacy Measures

Participant . .

| :
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GROUP - Membership Documents
In addition to the privacy regulations that guide agency work, there is another important layer of privacy protection regarding the Primary members, or participants who are involved with the table on a weekly basis, as well as for any other individuals who may be present during a situation table meeting.  This layer of privacy protection is in the form of Non-disclosure Agreements (NDA's).  To add to this layer, there is also a Sign-In Sheet that maintains a record of those who were in attendance.

Non-disclosure Agreements
Each participant at the Situation Table, along with the Chair and the Recorder will need to have reviewed and signed a standard Non-Disclosure Agreement (NDA), prior to starting the initial launch meeting.  Those regular agency participants sitting at the Table weekly will only be required to sign and hand in a Participant NDA once.  As the table progresses, if new agencies or new participants join the table, then they will need to sign the NDA prior to their first active Situation Table meeting.  

In addition to the participants, from time to time, the table may want to consider having visitors to view and learn from the process. It is important to note that visitors are restricted to stakeholder agencies involved in the collaborative and who are attending the meeting to enhance agency understanding of the work.  Each visitor should be reviewed and vetted by the Situation Table Chair and disclosed to all active members, prior to attending, in order to prepare for the visit.  Any such Table-approved visitors will have to complete a Visitor NDA, prior to the meeting start. Visitors, if attending more than once, will have to sign a new Visitor NDA for each visit. 

As Situation Table Mentors, if you are not going to be an ongoing Table Participant, then you must also complete and NDA if you attend the initial launch, or any subsequent meetings.
It is the Chair's role to coordinate, collect, and hold the signed and completed NDA’s on an ongoing basis to ensure all in attendance are in compliance.  Below we have provided 2 sample documents, one for the Participants and one for the Visitors.



PARTICIPANT DISCLOSURE AGREEMEN

Participant’s Name (Print):

Agency:

Position:

NON-DISCLOSURE

Phone #'s: Cell #:

Email Address:
1. |acknowledge that | will be given access to confidential information presented during Situation

Table proceedings or as a result of my access to Situation Table meetings.

2. | understand and acknowledge that all information presented will be held in the strictest of
confidence. | will not disclose this information or knowledge to anyone outside of the Situation
Table unless it is required to provide services by my home agency. This information will be used
in good faith and in consideration of the best interest of the client.

=
3. | promise to only take notes on a need to know basis and only if the agencies participating in the rdata ﬁ E I_

discussion identified my respective home agency to be directly involved in the situation the
information pertains to. | promise to only take notes if the note taking is lawful.

4. Conflict of Interest Policy: A confiict of interest is a situation in which a person has a private or Resou rce LI bra ry
personal interest sufficient to appear to influence the objective exercise of his/her official duties.

If1am in a Conflict of Interest with a situation discussed at the Situation Table, | will immediately
disclose my conflict of interest to the Situation Table Chair and the agency representatives. | will

not take part in the discussion and remaove myself from the entire discussion. Learning Materials Table Resources
5. |agree to adhere to the above conditions as well as to the policies regarding confidentiality set Cordata Situation Table User Guide Participating agency NDA
out by my respective home agency.
Introduction to Situation Tables Visitor NDA
Participant's Signature Four filter overview
Situation tables - At a Glance
Witness Signature
Date:

* All rights reserved
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Template NDA Form, Signed only 1 time by each participating member at TABLE

Also GUEST NDA’s.

Only documents kept and stored, along with Sign In Sheets



