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Learner Challenges

Trust by Vic is licensed under CC BY

A Strictly Peer-Support Relationship 

Trainer and learners are “accountable” to their home 
organizations for successful outcomes.  At the table, 
all participating members, mentors, and stakeholders 
are essentially accountable “only to the 
community.”  Table participants must learn to 
responsibly perform their roles at the table while 
satisfying their agency role.

Learning, Unlearning, and Building Trust at the Table 

At the table, there is often much to unlearn”.  Everyone 
comes from unique workplaces with some common 
features.  Territorial instincts run deep (“turf battles”), 
which can tend to emerge early and quickly in new 
tables.  Building trust between agencies that may not 
typically work with one another is vital to success.
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GROUP - Every table participant has their own organization rules, responsibilities, and duties

Unlearn, “This is what we’ve always done”.  Sit Table is NEW WAY OF THINKING< WORKING
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• Happens after a general session 
of the Situation Table meeting  

• Only agencies assigned during 
the table discussion are 
involved

• Agencies will meet and plan for 
intervention within 24 - 48 
hours

Filter 4 – Planning and Intervention

Presenter Notes
Presentation Notes
Licensed Stock Image from Adobe Stock



* All rights reserved 91

Summary

Risk is identified by 
individual agency 

Highly disciplined 
introduction of AER 

“situation” 

Multi-sector 
intervention teams 

assembled 

Intervention or 
Outreach 

Engagement 

The following week, an update is 
presented to the table on each 

situation (Accountability)
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Day 2: Mock Situation Presentation Scenario - In preparation for 
Day 2, you will work together in groups to prepare presented 
“situations” that you could envision bringing to the Situation Table.

* Do not use any actual situations so as to potentially accidentally 
share PII

If you provide a “resource packet” as part of the outreach 
engagement, please bring those materials to enhance the mock 
scenario.

Group Exercise
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Group Exercise Parameters
Create a Situation with a range of 4 to 7 Risk Factors (no more for 
simplicity in conducting a Mock scenario with the Data Recorder 
entering information)

Groups will be assigned either an Individual or Family Situation

Create a Situation that will cross at least four (4) stakeholder 
agencies (those agencies must have someone in the training that 
can role play that agency role on Day 2)

For the Mock scenario, provide information that there is 
recognition by at least one of the Table participating agencies

Use the F1 form for creating your Mock scenario. For training 
purposes only. Do not use any real PII, actual situations and/or 
real addresses, etc.  Bring forward Risk Factors that you recognize 
within your jurisdiction.
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• Filter 4 – Deep Dive
• Risk Factors and Categories
• Situation Table Solution
• Mock Scenarios Presented to the Table 

(F1-F3)
• Outreach Planning
• Mock Outreach Engagement Scenario 

(F4)

What to Expect on Day 2
Diving Deeper
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GROUP - Make sure to explain what IS NEEDED FOR TOMORROW 
CLASSROOM ASSIGNMENT

We want each table participant to put together their resources that collectively will be utilized by the Situation Table as a whole

As well as for Outreach engagements

Want to get away from “DOOR KNOCK”, sounds too intrusive, too law enforcement investigative
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Proficiency Day 1

Presenter Notes
Presentation Notes
SLIDO, online quiz tool

If no access online, RAISE OF HANDS for proficiency. Discussion

Question 1 Answer: False:
The Table is not an entity. It's a conversation that exists within the context of each practitioners’ regular scope and duties.

Question 2 Answer: False:
Success is highly dependent on broad community and agency support, and a shared commitment to systemic reform.

Question 3 Answer: False:
No one should ever aim to get around privacy laws. The 4F process works within authorized (and required) information sharing practices, due to evident AER
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Proficiency Day 1
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Presentation Notes
SLIDO 

Question 4 Answer True:
The main purpose is to reduce situations of AER, but the de-identified data is a valuable new source of information to guide decision making.

Question 5 Answer: True:
There continues to be research on this confirming the validity of these types of approaches.







